
 
CITY OF STATESBORO, GEORGIA                           CITY COUNCIL MEETING & 
 CITY HALL COUNCIL CHAMBERS                            PUBLIC HEARING AGENDA 

 

  

July 21, 2026 5:30 pm 
pppp.M.  

1. Call to Order by Mayor Jonathan McCollar 
 

2. Invocation and Pledge of Allegiance by Councilmember Tangie Johnson  
 

3. Recognitions/Public Presentations: 
 
A) Presentation of a retirement award to Karin Larson, Assistant Director of Finance 

who will be retiring effective August 1, 2026 after 9 years of dedicated service. 
 

4. Public Comments (Agenda Item): 
 

5. Consideration of a Motion to approve the Consent Agenda 
A) Approval of Minutes 

a) 07-07-2026 Council Minutes 
b) 07-07-2026 Executive Session Minutes 
 

6. Second reading and consideration to approve Ordinance 2026-02: An Ordinance 
amending Chapter 82 Section 82.101 (a), (c) and (d) to allow for enhanced sewer lateral 
repair assistance to include work performed to improved surfaces within the public right 
of way. 
 

7. Consideration of a motion to approve Resolution 2026-34: A Resolution approving 
application for and acceptance of a Transportation Alternatives and Congestion 
Mitigation and Air Quality Improvement Grant Award for the Creek on the Blue Mile: 
Multi-Use Trail Project. 
 

8. Consideration of a motion to approve Resolution 2026-35:  A Resolution authorizing the 
Mayor to execute a FY 2027 Operational Service Agreement with the Coastal Regional 
Commission of Georgia for public transportation services in cooperation with the 
Georgia Department of Transportation. 
 

9. Consideration of a motion to approve the purchase and up-fitting of eight new patrol 
vehicles for a total expenditure of $696,527.66. These expenses will be funded using 
2019 SPLOST funds and purchased through a State of Georgia procurement contract. 
The expenditure breakdown is as follows: 
 

 Wade Ford: $413,265.00 for eight patrol vehicles. 
 Patrol PC: $50,946.87 for mobile data tablets and stands. 
 Motorola: $72,173.28 for in-car camera equipment. 
 West Chatham Warning Devices: $160,142.51 for the up-fitting of all eight 

vehicles. 



 
 

10. Consideration of a motion to approve a change order with Tim Lanier Construction in the 
amount of $9,347.68 for additional work on ENG-114a Edwina Drive, funded by 2023 
TSPLOST funds. 

 
11. Public Comments (General) 

 
12. Other Business from City Council 
 
13.  City Managers Comments 

 
14. Consideration of a Motion to enter into Executive Session to discuss “Personnel Matters” 

“Real Estate” and/or “Potential Litigation” in accordance with O.C.G.A 50-14-3(b) 
 

15. Consideration of a Motion to Adjourn 



CITY OF STATESBORO
COUNCIL MINUTES

JULY 07, 2026

1

Regular Meeting 50 E. Main St. City Hall Council Chambers 9:00 AM

1. Call to Order
Mayor Jonathan McCollar called the meeting to order

2. Invocation and Pledge
Mayor Pro Tem Shari Barr gave the Invocation and Councilmember John Riggs led the Pledge of Allegiance.

ATTENDENCE
Attendee Name Title Status Arrived
Jonathan McCollar Mayor Present
Tangie Johnson Councilmember Present
Vacant Councilmember Vacant
Ginny Hendley Councilmember Present
John Riggs Councilmember Present
Shari Barr Mayor Pro Tem Present

Other staff present: City Manager Charles Penny, Assistant City Manager Jason Boyles, Public Affairs Manager Layne
Phillips, City Attorney Cain Smith and City Clerk Leah Harden

3. Recognitions/Public Presentations:
A) Presentation of an award of Recognition to Paulette Chavers honoring her six years

of dedicated service to the citizens of District 2 and the City of Statesboro.

4. Public Comments (Agenda Item): None

5. Consideration of a Motion to approve the Consent Agenda
A) Approval of Minutes

a) 06-16-2026 Work Session Minutes
b) 06-16-2026 Council Minutes
c) 06-16-2026 Executive Session Minutes

A motion was made to approve consent agenda.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

Approved (Unanimous)

Councilmember Ginny Hendley

Councilmember John Riggs

Johnson, Hendley, Riggs, Barr
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6. Public hearing and first reading of Ordinance 2026-02: An Ordinance amending Chapter 82
Section 82.101 (a), (c) and (d) to allow for enhanced sewer lateral repair assistance to include
work performed to improved services within the public right of way.

A motion was made to open the public hearing.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

City Manager Charles Penny explained that staff conducted extensive research and found that other communities
similarly struggle with this issue. The recommended approach, presented to council at a prior work session, involved
eliminating the existing grant assistance program and replacing it with direct city responsibility for opening the street
right-of-way and performing the associated repair work. This change is intended to substantially reduce the financial
burden on property owners. The prior grant program was limited to owner-occupied single-family properties, which
meant tenant-occupied single-family homes received no assistance. The proposed ordinance extends coverage to all
single-family properties, regardless of occupancy status. Staff recommends approval of the first reading.

No one spoke for or against the proposed Ordinance.

A motion was made to close the public hearing.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

A motion was made to approve the first reading and to move forward for second reading Ordinance 2026-02: An
Ordinance amending Chapter 82 Section 82.101 (a), (c) and (d) to allow for enhanced sewer lateral repair assistance to
include work performed to improved services within the public right of way.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

Approved (Unanimous)

Councilmember Tangie Johnson

Councilmember John Riggs

Johnson, Hendley, Riggs, Barr

Approved (Unanimous)

Councilmember Ginny Hendley

Councilmember John Riggs

Johnson, Hendley, Riggs, Barr

Approved (Unanimous)

Councilmember Tangie Johnson

Councilmember Ginny Hendley

Johnson, Hendley, Riggs, Barr
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Councilmember Ginny Hendley recused herself from agenda item # 7.

7. Public Hearing & Consideration of a Motion to approve an application for an alcohol license in
accordance with The City of Statesboro alcohol ordinance Sec. 6-13 (a)

El Maguey II
Owner: Seleste Carmona
Location: 1100 Brampton Ave., Ste E
License Type: Restaurant

A motion was made to open the public hearing.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

No one spoke for or against the application.

A motion was made to close the public hearing.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

A motion was made to approve an application for an alcohol license in accordance with The City of Statesboro alcohol
ordinance Sec. 6-13 (a) issued to El Maguey II, Owner: Seleste Carmona, Location: 1100 Brampton Ave., Ste E, for
License Type: Restaurant.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

Approved (Unanimous)

Councilmember Tangie Johnson

Mayor Pro Tem Shari Barr

Johnson, Riggs, Barr

Approved (Unanimous)

Councilmember Tangie Johnson

Councilmember John Riggs

Johnson, Riggs, Barr

Approved (Unanimous)

Councilmember John Riggs

Councilmember Tangie Johnson

Johnson, Riggs, Barr
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8. Consideration of a motion to approve Resolution 2026-32: A Resolution approving a FEMA Hazard
Mitigation Grant Program Recipient-Subrecipient Agreement for a hydrologic and hydraulic study of
Little Lotts Creek basin.

A motion was made to approve Resolution 2026-32: A Resolution approving a FEMA Hazard Mitigation Grant
Program Recipient-Subrecipient Agreement for a hydrologic and hydraulic study of Little Lotts Creek basin.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

9. Consideration of a motion to approve Resolution 2026-33: A Resolution accepting the street rights of
way of Pasture Lane and Branded Way within the Westside Townhomes Subdivision as public streets
to be owned and maintained by the City of Statesboro.

A motion was made to approve Resolution 2026-33: A Resolution accepting the street rights of way of Pasture
Lane and Branded Way within the Westside Townhomes Subdivision as public streets to be owned and
maintained by the City of Statesboro.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

10. Consideration of a motion to approve a lease with Federal Aviation Administration to lease a roughly
1.4 acre parcel on W.W. Mann Center Road in unincorporated Bulloch County jointly owned with
Bulloch County for continued use as a non-directional beacon site.

A motion was made to approve a lease with Federal Aviation Administration to lease a roughly 1.4 acre parcel
on W.W. Mann Center Road in unincorporated Bulloch County jointly owned with Bulloch County for
continued use as a non-directional beacon site.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

Approved (Unanimous)

Councilmember John Riggs

Councilmember Tangie Johnson

Johnson, Hendley, Riggs, Barr

Approved (Unanimous)

Councilmember Tangie Johnson

Mayor Pro Tem Shari Barr

Johnson, Hendley, Riggs, Barr

Approved (Unanimous)

Councilmember Ginny Hendley

Councilmember Tangie Johnson

Johnson, Hendley, Riggs, Barr
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11. Consideration of a motion to approve a $15,700 change order with Underground Excavating, Inc. for
additional work on ENG-130A Fire Station 3 Access Road, funded by TSPLOST.

A motion was made to approve a $15,700 change order with Underground Excavating, Inc. for additional work
on ENG-130A Fire Station 3 Access Road, funded by TSPLOST.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

12. Consideration of a motion to approve an amended contract to renew the Master Services Agreement
with Atlas Technical Consultants, LLC to provide Capital Improvement Program Management
Services and Construction Engineering and Inspection services for FY 2027 in a not-to-exceed amount
of $645,552.50 funded by TSPLOST, SPLOST, and Stormwater Funds.

A motion was made to approve an amended contract to renew the Master Services Agreement with Atlas
Technical Consultants, LLC to provide Capital Improvement Program Management Services and Construction
Engineering and Inspection services for FY 2027 in a not-to-exceed amount of $645,552.50 funded by
TSPLOST, SPLOST, and Stormwater Funds.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

13. Consideration of a motion to approve a contract with Pape-Dawson Consulting Engineers, LLC, for
$256,750 to provide engineering design services for the ENG-130 Brannen Street to US Hwy 80
Transportation Improvements project, funded by 2023 TSPLOST funds.

A motion was made to approve a contract with Pape-Dawson Consulting Engineers, LLC, for $256,750 to
provide engineering design services for the ENG-130 Brannen Street to US Hwy 80 Transportation
Improvements project, funded by 2023 TSPLOST funds.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

Approved (Unanimous)

Councilmember Tangie Johnson

Councilmember Ginny Hendley

Johnson, Hendley, Riggs, Barr

Approved (Unanimous)

Councilmember Ginny Hendley

Councilmember John Riggs

Johnson, Hendley, Riggs, Barr

Approved (Unanimous)

Councilmember Tangie Johnson

Councilmember John Riggs

Johnson, Hendley, Riggs, Barr
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14. Public Comments (General):
Sue Palmer addressed the council regarding ongoing concerns about garbage can compliance on city streets, specifically
citing East Main Street from Zetterower Avenue to the bypass, as well as conditions observed on July 4th in her
neighborhood. She noted that some residents leave their garbage cans on sidewalks and in driveways well beyond pickup
days, sometimes for multiple weeks, and expressed frustration that code compliance enforcement does not appear to be
consistently applied. She stated that the issue detracts from the appearance of otherwise well-maintained streets such as
Savannah Avenue and Zetterower Avenue, and asked council for a workable solution. Mayor McCollar and council
members acknowledged her continued advocacy and indicated the matter would be addressed.

15. Other Business from City Council
Mayor Pro Tem Barr requested that staff reach out to the various boards and commissions to which council appoints
members—including the Tree Council and Planning Commission to deliver status reports to council. She suggested these
briefings take place during work sessions to allow adequate time for updates and questions from council.

Mayor McCollar introduced the topic of the upcoming city manager search, following City Manager Penny's announced
retirement. Human Resources Director Demetrius Bynes presented a proposal from Developmental Associates, the firm
that assisted the city in the last city manager search. The cost is $31,900 and will involve a nationwide recruitment
process open to both internal and external candidates.

A motion was made to approve and agreement with Developmental Associates to conduct the city manager search.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

16. City Managers Comments

City Manager Charles Penny reviewed a number of items from the FYI packet:
 The city was awarded a grant from GDOT in the amount of $1.4 million for the Creek on the Blue Mile Project.

The award does require a local match and will be brought before you at a future council meeting to accept the
grant.

 Mr. Penny acknowledged Layne Phillips and the team of staff that worked so hard on the new city website. The
new website is more interactive and looks great.

 A memo from Fire Chief Tim Grams with an update of the new Sutphen areal apparatus. Staff recently traveled
to the Sutphen manufacturing plant in Ohio to perform the final inspection on apparatus. The truck will be
delivered to Williams Fire in Alabama within the next week or two to have it mounted with the necessary
equipment and final preparations before being delivered to here. Delivery to the city is anticipated in late August
or early September, timed to coincide with the anticipated opening of Fire Station 3.

 The last item Mr. Penny addressed was an email received from the county regarding FLOST distributions. The
amount we had projected during the budget process of $1.4 million is in line with the amount we will be
receiving. Currently the millage rate increase remains at 2.13 mills, but with further refinement expected once
tax digest information is received in August, could potentially reduce the required millage increase if the digest
comes in higher than what is projected.

Approved (Unanimous)

Councilmember Ginny Hendley

Councilmember Tangie Johnson

Johnson, Hendley, Riggs, Barr
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17. Consideration of a Motion to enter into Executive Session to discuss “Personnel Matters” “Real
Estate” and/or “Potential Litigation” in accordance with O.C.G.A 50-14-3(b).

At 9:32 am motion was made to enter into executive session to discuss “Potential Litigation” in accordance with
O.C.G.A. 50-14-3(b).

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

At 9:42 am a motion was made to exit executive session.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

Mayor Jonathan McCollar called the regular meeting back to order.

A motion was made to join in a class action lawsuit involving PFAS contamination with Grossman Kelly.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

Approved (Unanimous)

Councilmember John Riggs

Councilmember Tangie Johnson

Johnson, Hendley, Riggs, Barr

Approved (Unanimous)

Councilmember Tangie Johnson

Councilmember John Riggs

Johnson, Hendley, Riggs, Barr

Approved (Unanimous)

Councilmember Tangie Johnson

Mayor Pro Tem Shari Barr

Johnson, Hendley, Riggs, Barr
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18. Consideration of a Motion to Adjourn

A motion was made to adjourn.

RESULT:

MOVER:

SECONDER:

AYES:

ABSENT:

The meeting was adjourned at 9:44 a.m.

_______________________________
Jonathan McCollar, Mayor

_______________________________
Leah Harden, City Clerk

Approved (Unanimous)

Councilmember John Riggs

Councilmember Tangie Johnson

Johnson, Hendley, Riggs, Barr



City of Statesboro
PUBLIC UTILITIES DEPARTMENT

P.O. Box 348 912.764.0693
Statesboro, Georgia 30459 912.764.0928 (Fax)

To: Charles Penny, City Manager
Jason Boyles, Assistant City Manager
Leah Harden, City Clerk

From: Matt Aycock, Director of Public Utilities

Date: 07/10/2026

RE: Second Reading of Sewer Lateral Ordinance Amendments Council Agenda Item

Policy Issue:
Amendments to Statesboro Code of Ordinances Chapter 82 Section 82.101 (a), (c) and (d) to
allow for enhanced sewer lateral repair assistance to include work done within public improved
surfaces.

Recommendation:
Staff recommends a Second Reading and approval of proposed amendments to the Statesboro
Code of Ordinances Chapter 82 Section 82.101 (a), (c) and (d) to allow for enhanced sewer
lateral repair assistance to include work done within public improved surfaces.

Background:
At the June 16, 2026 work session, the Mayor and Council were presented with concerns
regarding failing sewer laterals, predominantly of orangeburg pipe construction. Since 2023,
the City has offered owner-occupied homeowners assistance through the Sewer Lateral
Replacement Assistance Program which reimbursed customers a portion of the work under
pavement (roadway, sidewalk, driveway, etc.). Staff recommends to amend the ordinace to: 1)
cover all costs associated with the excavation and replacement of impacted public surfaces and
2) assist all owners of single-family residential housing instead of only owner-occupied. At the
July 7, 2026 Council meeting, City Council approved to move forward to a second reading for
the next meeting.

Budget Impact: Costs associated with excavating and replacing impacted public surfaces.

Council Person and District: All

Attachments: Proposed redlined amended versions of Section 82-62(d)



Secs.   82.100     Private Sewer Laterals

(a) Responsibility for the repair, replacement, and maintenance of the sewer lateral. The owner of the
property or properties serviced shall be responsible for any portion of the private sewer lateral
extending from a building to the public sewer main, including the wye connection that joins the
private sewer lateral to the public sewer main. Any repairs, replacements or maintenance, such
as clearing pipes using common industry hydro or mechanical cleaning tools, will not be provided
by the city on private sewer laterals or in private sewer systems. Responsibility for such repairs,
replacements and maintenance is that of the owner of the property or properties serviced by the
lateral.

(b) Determination. The city authorities or any agent of the city shall have the sole discretion to
determine when repair and/or replacement is required due to unacceptable conditions of a sewer
lateral.

Secs. 82.101 Sewer Lateral Replacement Assistance Program

(a) Eligibility. There shall be an established sewer lateral replacement program to mitigate a portion
of the cost to repair a private sewer lateral within the public right away. In order for a property
owner to be eligible for the replacement assistance program, the following conditions must be
met:

a. Be the owner and occupant of a single-family residential home located within the
municipal limits. Proof of property ownership must be provided.

b. Prior to obtaining replacement assistance, all city bills (i.e., water/sewer, sanitation, etc.),
City of Statesboro property taxes, licenses, and/or permits, including the occupational tax
certificate if the owner operates a business within the city limits, must be paid in full.

c. The property owner must first have a licensed plumbing contractor or utility contractor
video inspect their sewer line. A copy of the video inspection must be submitted with the
replacement assistance application.

d. The property owner must then obtain and submit three quotes from a licensed plumbing
contractor to submit with the replacement assistance application. Assistance will not
exceed the lowest quote.

e. The property owner is responsible for contacting their insurance company to determine
if any portion or the entire sewer lateral repair is covered by the homeowner’s insurance
policy.

(b) Ineligible for replacement assistance. The following conditions are ineligible for replacement
assistance:

a. The cost of interior clean-up or other damage to the interior of the home or personal
property caused by sanitary sewer back-ups resulting from the failure of the sewer lateral
or sanitary sewer main

b. The cost of removal and/or replacement of any site improvements (i.e., fences, trees,
landscaping, etc.) necessary for excavation to repair or replace the sewer

c. The cost of lost wages or income to the home occupant or property owner due to absence
from work necessary to work with contractors to complete the repairs

d. The initial cost of cabling or other methods to attempt to clear the blockage prior to the
repair

Ordinance 2026-02:



(c) Approval and repair process. Upon approval of the application, the property owner will be notified
by city staff and instructed to contact the licensed plumbing contractor or utility contractor to
schedule the repair with the lowest quote. The licensed plumbing or utility contractor will be
required to obtain all the necessary permits prior to the property owner scheduling the work and
will be required to obtain inspection of all work performed.

(d) Basis for calculating replacement assistance. Fees for excavating and replacing impacted public
improved surfaces. The city will assist be responsible for the cost of excavating and replacing
impacted public improved surfaces (i.e., road, curb and gutter, sidewalk, etc.). It will be the
responsibility of the property owner to cover all other costs associated with the sewer lateral
repair including all associated plumbing costs. at a specified amount per square foot as
established in the schedule of fees and charges. Further, the city will assist with the replacement
of the sewer lateral pipe per foot of depth in excess of 6’ depth to be verified by city staff at a
specified amount per linear foot of sewer lateral pipe as is established in the schedule of fees
and charges.



CITY OF STATESBORO

50 EAST MAIN STREET • P.O. BOX 348
STATESBORO, GEORGIA 30459-0348

Jonathan McCollar, Mayor
Charles Penny, City Manager

Leah Harden, City Clerk
Cain Smith, City Attorney

COUNCIL
Tangie Johnson, District 1
Vacant, District 2
Ginny Hendley, District 3
John Riggs, District 4
Shari Barr, District 5

Georgia Municipal Association City of Excellence • Certified City of Ethics
Telephone:  (912) 764-5468 • Fax: (912) 764-4691 • www.statesboroga.gov

To: Charles Penny, City Manager
Jason Boyles, Assistant City Manager

From: Brad Deal, P.E., Director of Public Works and Engineering

Date: July 11, 2026

RE: Recommendation for Approval of Application and Acceptance of Transportation
Alternatives and Congestion Mitigation and Air Quality Improvement Grant for the Creek
on the Blue Mile Project

Policy Issue: Grant Application

Recommendation:
Staff recommends that City Council approve the grant application and acceptance of the Transportation
Alternatives (TA) and Congestion Mitigation and Air Quality Improvement (CMAQ) grant award for the
Creek on the Blue Mile: Multi-Use Trail project preliminary engineering. Staff further recommends that
City Council commit the required $350,000 local match from 2023 TSPLOST Funds and authorize the
Mayor to execute all related documents, including GDOT project agreements and related grant
documents.
Background:
On 07/01/2026, GDOT notified the City that its 2025 Competitive Funding Proposal application for the
TA program had been awarded. The awarded project is Creek on the Blue Mile: Multi-Use Trail.  The
award provides $1,400,000 in TA funds for the preliminary engineering phase only. The award is
conditioned on the City meeting the required 20% local match in the amount of $350,000. In 2023, the
City was awarded $2.12 million in TA funds for the construction phase of the Creek on the Blue Mile
Multi-Use Trail.
Budget Impact:
See below table for a summary of the budget impact:

Item Amount / Detail

GDOT Award Amount $1,400,000

City Local Match (20%) $350,000

Total Project Phase Cost $1,750,000

Proposed Funding Source 2023 TSPLOST Funds ($350,000), STM-34

Phase Programmed FY2027



Staff Report
TA Grant for Preliminary Engineering for Creek on the Blue Mile Multi-Use Trail
Page 2 of 2
July 11, 2026

Council Person and District: Vacant, District 2; Ginny Hendley, District 3; John Riggs, District 4

Attachments: Resolution, TA Competitive Funding Proposal, GDOT Acceptance Letter

CC: Cindy West, Director of Finance



RESOLUTION 2026-34:

A RESOLUTION APPROVING APPLICATION FOR AND ACCEPTANCE OF A
TRANSPORTATION ALTERNATIVES AND CONGESTION MITIGATION AND AIR

QUALITY IMPROVEMENT GRANT AWARD FOR THE CREEK ON THE BLUE MILE:
MULTI-USE TRAIL PROJECT; COMMITTING LOCAL MATCHING FUNDS;

AUTHORIZING EXECUTION OF RELATED DOCUMENTS

WHEREAS, the City submitted a 2025 Competitive Funding Proposal application to
the Georgia Department of Transportation for Transportation Alternatives and
Congestion Mitigation and Air Quality Improvement program funding for the Creek
on the Blue Mile: Multi-Use Trail project ; and

WHEREAS, on July 1, 2026, the Georgia Department of Transportation notified the
City that the Creek on the Blue Mile: Multi-Use Trail project, located in Statesboro,
Bulloch County, was awarded funding ; and

WHEREAS, the award provides $1,400,000.00 in Transportation Alternatives funds
for the Preliminary Engineering phase only ; and

WHEREAS, the award is conditioned on the City meeting the required twenty
percent local match for the awarded Preliminary Engineering phase ; and

WHEREAS, the required City local match is $350,000.00, and the City intends to use
2023 TSPLOST Funds for the local match; and

WHEREAS, the Preliminary Engineering phase is programmed for FY2027 ; and

WHEREAS, after receiving confirmation of the match, the Georgia Department of
Transportation Office of Program Delivery will assign a project manager and begin
the process of executing a Project Framework Agreement with the City ; and

WHEREAS, additional specific activity agreements for right of way, utility
relocation, and construction will be provided at the appropriate time, if required ;
and

WHEREAS, funds awarded through the Competitive Funding Proposal process may
not be used to study or reduce existing vehicular lane capacity ; and

WHEREAS, the Mayor and City Council find that approval of the application,
acceptance of the grant award, commitment of the required local match, and
authorization for execution of related documents are in the best interests of the City
and the project.

NOW THEREFORE, BE IT RESOLVED, by the Mayor and City Council of Statesboro,
Georgia as follows:



Section 1. The Mayor and City Council hereby approve the application for the
Transportation Alternatives and Congestion Mitigation and Air Quality
Improvement grant award for the Creek on the Blue Mile: Multi-Use Trail project.

Section 2. The Mayor and City Council hereby accept the grant award in the
amount of $1,400,000.00 in Transportation Alternatives funds for the Preliminary
Engineering phase, subject to applicable Georgia Department of Transportation,
state, and federal requirements .

Section 3. The Mayor and City Council hereby commit $350,000.00 in 2023
TSPLOST Funds as the required local matching funds for the Preliminary
Engineering phase.

Section 4. The Mayor is hereby authorized to execute the Project Framework
Agreement and all related grant documents, agreements, certifications, assurances,
and other instruments necessary or appropriate to carry out the grant award and
project, subject to review and approval as to form where applicable.

Section 5. City staff are hereby authorized to take all administrative actions
necessary to implement this Resolution, satisfy Georgia Department of
Transportation requirements, confirm the availability of the local match, and
coordinate with the Georgia Department of Transportation on project delivery.

Section 6. This Resolution shall become effective immediately upon its adoption.

Adopted this 21st day of July, 2026

STATESBORO, GEORGIA

_______________________________

By: Jonathan McCollar, Mayor

_______________________________

Attest: Leah Harden, City Clerk



 

Transportation Alternatives (TA) & 

Congestion Mitigation and Air Quality (CMAQ) 

Competitive Funding Proposal 

Sample Application 

This sample application is meant as a tool to assist local applicants applying for funding 

support through the TA and CMAQ Competitive Funding Proposal. Applications must be 

completed in the CFP portal, but this sample may be used to compile your answers prior to 

entering them in the portal. Please be mindful that most text boxes in the application portal 

have a 1000 character limit. 

The CFP application is broken into 6 sections: 

• Applicant Info 

• Project Info 

• Project Location 

• Project Funding 

• Supporting Plans, Studies and Documentation 

• Additional Project Info 

We have also created a demonstration video that walks interested applicants through the 

application question by question. 

To find out if you are eligible to apply, please review the eligibility criteria in the CFP 

Overview. 

View the eligibility map to see what funding is available in your area. 

For additional information please review the CFP webpage and FAQs. 

 

 

 

 

 

https://youtu.be/jgN4sWR8fsk?si=MWYEdT0IcExpq9EX
https://www.dot.ga.gov/InvestSmart/Documents/CFP/CompFundingProposalOverview.pdf
https://www.dot.ga.gov/InvestSmart/Documents/CFP/CompFundingProposalOverview.pdf
https://www.dot.ga.gov/InvestSmart/Documents/CFP/CFP_Map.jpg
https://www.dot.ga.gov/GDOT/Pages/CFP.aspx
https://www.dot.ga.gov/InvestSmart/Documents/CFP/CompFundingProposalOverview.pdf


 

Section 1: Applicant Info 

1.1. Project Name  

Creek on the Blue Mile: Multi-Use Trail Project 

 

1.2. Project Applicant Name 

Brad Deal 

 

1.3. Applicant Phone Number 

(912) 764-0655 

 

1.4. Applicant Email Address 

brad.deal@statesboroga.gov 

 

1.5. What type of agency are applying on behalf of? 

City 

 

1.5.a. Name of City, County or Organization 

City of Statesboro 

 

1.6. What is your area population? 

5,000 to 49,999 

 

1.7. Does any part of your project fall outside of your local jurisdiction (If yes, you 

will be asked to provide documentation of support from impacted jurisdictions) 

☐ Yes ☒ No 

 



 

Section 2: Project Info 

 

2.1.  Choose a Primary Project Type (in the application you will be asked to also 

identify additional detail on the project sub-type and project category associated with your 

project type selection) 

Bike and Pedestrian 

 

2.2.  Choose a Secondary Project Type (if applicable) 

Choose an item. 

 

2.3. Enter Roadway Description (reference GDOT’s roadway functional classification 

map for help identifying the proper description) – If you choose “other” you will be asked to 

provide a description of the corridor characteristics. 

(select all that apply) 

☐ Principal Arterial ☐ Minor Arterial  ☐ Major Collector 

☐ Minor Collector ☐ Local Road  ☐ State Route 

☐ Designated Evacuation Route  ☐ National Highway System (NHS) 

☒ Other   

 

2.4. Project Description – provide a detailed description of your proposed project 

(purpose and anticipates project outcomes, project boundaries, etc.) 

The Creek on The Blue Mile Project (COTBM) is to enhance the South Main Corridor of 

downtown Statesboro through the development of a creek side pedestrian promenade and 

linear park with improved channel improvements. Additional goals of the project include 

development of a linear park along the creek to provide pedestrian connectivity, create 

economic opportunities and promote recreation. 

 

2.5. Include local, TIP or GDOT project identification number (if applicable) 

PI 0019858 

https://experience.arcgis.com/experience/a7e74c13e7ac425ea1c620fc49c46991
https://experience.arcgis.com/experience/a7e74c13e7ac425ea1c620fc49c46991


 

 

2.6. Has any work been completed for your proposed project? 

☐ Yes ☒ No 

 

2.6.a. Have you completed a scoping study for this project? (if yes, you will be asked to 

upload scoping study documentation and indicate the date this was completed). 

☒ Yes ☐ No 

 

2.6.b. Have you completed any development phase work on the project? (this could 

include design, right-of-way acquisition, utilities, stakeholder coordination, etc.) 

☐ Yes ☒ No ☐ Ongoing 

 

2.6.b1. Please describe the work that has been completed and if those activities were 

compliant with requirements for federally funded projects. 

Click or tap here to enter text. 

 

2.7. For completed work, have you followed the federal process? (if yes, you will be 

asked to describe these activities) 

☐ Yes ☐ No 

 

2.8. Do you anticipate you as the applicant will deliver the project or will GDOT? (if 

you enter applicant or other, you will be asked to provide LAP certification for the entity 

anticipated to deliver the project) 

Applicant 

 

2.9. Have you previously coordinated with a GDOT office on this project? 

☒ District  ☐ Bridge  ☐ Capital Maintenance 

☐ Safety  ☐ Other 

https://www.dot.ga.gov/PartnerSmart/DesignManuals/Program%20DeliveryLAP/GDOT-LAP-Manual.pdf


 

 

Section 3: Project Location 

3.1. In this section you will be asked to identify the location of your project on a map. If 

you project spans the length of a corridor, plan to locate the approximate center point of 

your project. (Screen shot below for reference) 

 

3.2. If you have an ArcGIS shapefile for your project, you will be asked to upload it. 

3.3. If you don’t have a shape file, no problem- the application includes another map 

where you can use the line tool to draw the project on the map to help identify the project 

boundaries. (Screen shot below for reference) 

 

Section 4: Project Funding 

 

4.1. What is the estimated cost to complete the project? (Include the total cost- both 

locally committed funding as well as the funding support you are requesting)  



 

$25,013,839.00 for total cost of the project 

 

 

4.2. When was this estimate created? (year) 

 Estimate was created in 2022, but adjusted for present inflation. 

 

4.3. What project phase are you applying for? 

☒ Preliminary Engineering ☐ Right-of-Way 

☐ Construction   ☐ Other 

 

4.3. (a,b &c).What is the estimated cost for the phase(s) for which you are applying? 

(Include the total cost- both locally committed funding as well as the funding support you 

are requesting) – If applying for Preliminary Engineering, please ensure estimates include 

all federally required work including necessary environmental assessments and 

documentation. 

Preliminary Engineering Estimate: $1,750,000.00 

Right-of-Way Estimate: 0 

Construction Estimate: 0 

 

4.4. Please enter the total dollar amount of previously expended funds. 

0 

 

4.5. Please describe the work that has been completed to date and the funding 

source for those previously expended funds. 

N/A 

 

4.6. Please enter you total local funding commitment for this project. (previously 

expended funds should not be considered as a part of this local commitment) – You will also 

be asked to upload documentation of this funding commitment. 



 

GEFA Grant Funds = $2,787,538.80 

 

4.7. Do you have other funding commitments? 

 ☐ Yes ☒ No 

 

4.9. Would you like to apply for a low interest Georgia Transportation 

Infrastructure Bank loan? (note this is not an official application for a GTIB loan, only an 

indication of interest). 

☐ Yes ☒ No 

 

Section 5: Supporting Plan, Study, Documentation 

 

5.1. Is this project included in a local, regional and/or statewide plan? For each 

selection you will be asked to enter the name of the plan and date the plan was completed. 

☒ Local  ☐ Regional ☐ Statewide ☐ Other 

 

5.2. You will have the opportunity to upload documentation of formal support for this 

project from local, regional or state partners. (This could include a letter of support, signed 

resolution, etc.) 

 

Section 6: Additional Project Info 

 

6.1. Does your project provide safety Improvements? 

☒ Yes ☐ No 

 

6.1.a. If yes, please describe 

Bicycle/Pedestrian crossing  

https://srta.ga.gov/gtib/
https://srta.ga.gov/gtib/


 

 

6.2. Does your project provide congestion relief? 

☐ Yes ☒ No 

 

6.2.a. If yes, please describe 

Click or tap here to enter text. 

 

6.3. Are there emission reduction benefits associated with your project? 

☒ Yes ☐ No 

 

6.3.a. If yes, please describe 

This project will promote bicycle and pedestrian travel mode 

 

6.4. Are there any additional anticipated project justifications and benefits? 

The one of the objectives of this project is to construct a Multi-shared trail along 

Little Lotts Creek to improve interconnectivity and expand the City's interconnectivity for 

pedestrian travel to areas of the City with parks and recreation. Additional objectives in the 

area is to spur economic development by allowing access to new development, and to 

improve interconnectivity in the area by creating bridges across the proposed promenade 

in the area. This economic development initiative should positively affect the lives of the 

residents of Census Tract 1104.01, which is considered a low-income community and one of 

6 opportunity zones in the County and has 3800 residents total. Stormwater improvements 

have been made along S. Main St./US 301/SR73 to reduce flooding from the roadway. The 

recent streetscape improvements will allow interconnectivity to the geographic area. The 

geographic boundary of the development is the section of South College Street to South 

Zetterower Street, the impact to the surrounding area would be significant in reducing the 

overall issue of flooding on the roadway. 



Russell R. McMurry, P.E., 
Commissioner 
One Georgia Center  
600 West Peachtree Street, NW 
Atlanta, GA 30308 
(404) 631-1000 Main Office

July 1, 2026 

Brad Deal 
City of Statesboro 
50 E. Main Street 
Statesboro, GA 30458 

Subject: Georgia DOT Competitive Funding Proposal (CFP) Acceptance Letter 

Dear Brad Deal, 

Congratulations! The Georgia Department of Transportation (GDOT) is pleased to inform you that your 
2025 Competitive Funding Proposal (CFP) application for the Transportation Alternatives (TA) and 
Congestion Mitigation and Air Quality Improvement (CMAQ) programs has been awarded. Your award 
for the Creek on the Blue Mile: Multi-Use Trail project, within the City of Statesboro in Bulloch County, 
is approved to receive $1,400,000 in TA funds. Please note that this award is only for the preliminary 
engineering (PE) phase of your project. Funding for any subsequent phases will be determined in future 
years as the project advances and will depend on project readiness and available funding. 

This award funding is made available on the condition that the required 20 percent (20%) local match is met 
for the awarded PE phase of the project. The City’s 20 percent participation in PE funding is $350,000, 
as shown in the table below. 

City of Statesboro provided the funding totals for the phases listed in the table below on the application. 
Based upon your request, please review the required local match for the requested phase. The City is 
required to confirm that these local funds will be made available for the requested fiscal years by 
contacting CFP_Help@dot.ga.gov no later than July 15, 2026. 

Phase 
Fiscal 
Year 

Award 
Amount 

Local 
Match 

Prelim. Engineering (PE) 2027 $1,400,000 $350,000 

*Please note that the fiscal years shown are subject to change.

Potential sources for the 20 percent match requirement include: Local Funds, SPLOST, Transportation 
Investment Act (TIA), Local Maintenance and Improvement Grant (LMIG), and awards from the Georgia 
Transportation Infrastructure Bank (GTIB). GTIB is a loan/grant program under the State Road and 
Tollway Authority. More information can be found at the following website: https://srta.ga.gov/gtib/ 

The awarded TA funds are limited to the amounts awarded for the PE phase. The Sponsor is responsible 
for any costs that exceed the awarded funds for the phase and must notify the GDOT Office of Planning 
and staff if significant cost increases are anticipated or identified.  

When GDOT receives your match confirmation, the Office of Program Delivery will inform you by letter 
who your assigned project manager will be and begin the process of executing a Project Framework 

mailto:CFP_Help@dot.ga.gov
https://srta.ga.gov/gtib/
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Agreement (PFA) with the City. As referenced in the PFA, additional specific activity agreements for right 
of way, utility relocation, and construction will be sent at the appropriate time, if required. Please note 
that the funds awarded may not be used to study or reduce existing vehicular lane capacity. The assigned 
project manager will be the point of contact moving forward and will be available to discuss the GDOT 
Planning Development Process with you. 

If you have any questions, please contact the GDOT Planning team at CFP_Help@dot.ga.gov. 

 

Sincerely, 

 
Jannine Miller 
Director of Planning 

 

Cc: The Honorable Billy Hickman, Georgia Senate District 4 

 The Honorable Butch Parrish, Georgia House of Representatives District 158 

 The Honorable Lehman Franklin, Georgia House of Representatives District 160 

 The Honorable Daniel Snipes, State Transportation Board Member, Congressional District 12 

Russell McMurry, P.E., Commissioner  
Meg Pirkle, P.E., Chief Engineer 
Matt Markham, Deputy Director of Planning
Albert Shelby, Director of Program Delivery 
Kimberly Nesbitt, State Program Delivery Administrator  
Troy Pittman, P.E., District 5 Engineer 

mailto:CFP_Help@dot.ga.gov


CITY OF STATESBORO

50 EAST MAIN STREET • P.O. BOX 348
STATESBORO, GEORGIA 30459-0348

Jonathan McCollar, Mayor
Charles Penny, City Manager

Leah Harden, City Clerk
I. Cain Smith, City Attorney

COUNCIL
Tangie Johnson, District 1
Vacant, District 2
Ginny Hendley, District 3
John Riggs, District 4
Shari Barr, District 5

Georgia Municipal Association City of Excellence • Certified City of Ethics
Telephone:  (912) 764-5468 • Fax: (912) 764-4691 • email: www.statesboroga.gov

To: Charles Penny, City Manager
Jason Boyles, Assistant City Manager

From: Brad Deal, P.E., Director of Public Works and Engineering

Date: July 12, 2026

RE: Federal Transit Administration Section 5311 Program
Coastal Regional Commission (CRC) Operational Service Agreement

Policy Issue: FY2027 Statesboro Area Transit Program Contract

Recommendation:
Staff recommends approval of the attached Operational Service Agreement and resolution authorizing
the Coastal Regional Commission to operate and provide public transportation services to the City of
Statesboro per the terms and conditions of the Operational Service Agreement.

Background:
The Federal Transit Administration (FTA) provides federal funding to support the capital and operating
assistance activities for rural transit systems. Georgia Department of Transportation (GDOT) is the
designated recipient of these federal funds in Georgia and is responsible for the program oversight and
administration and ensuring compliance with all applicable federal regulations. Currently, the Coastal
Regional Commission (CRC) is GDOT’s designated subrecipient of these funds for the coastal region. Staff
has been working with CRC to develop an operational service agreement for our transit program and
recommends the attached agreement.

Budget Impact:
Federal and State guidelines require 50% match for operational expenses and 10% match for capital
expenses, estimated by the CRC to be $383,779 and $3,000, respectively. ENG-134b has $600,000
budgeted in FY 2027 using 2018 TSPLOST Funds.

Council Person and District: Citywide (all districts)

Attachments: Resolution, FY 2027 Transit Agreement



RESOLUTION 2026-35:

RESOLUTION AUTHORIZING THE EXECUTION OF OPERATIONAL AGREEMENT WITH
THE COASTAL REGIONAL COMMISSION OF GEORGIA AND THE MAYOR AND CITY
COUNCIL OF STATESBORO FOR PUBLIC TRANSPORTATION FOR FISCAL YEAR 2027.

THAT WHEREAS, the Federal Transit Administration and the Georgia Department of Transportation are
authorized to make grants to non-urbanized areas for mass transportation projects; and

WHEREAS, the contract for financial assistance will impose certain obligations upon applicant, including
the provision by it of the local share of project costs; and

WHEREAS, the Coastal Regional Commission (CRC) is seeking to obtain the authorization of the City to
serve as the provider for operations and the commitment to provide proportionate share of the local project
costs; and

WHEREAS, it is required by the United States Department of Transportation and the Georgia Department
of Transportation, in accordance with the provisions of Title VI of the Civic Rights Act of 1964, that in
connection with the filing of an application for assistance under the Federal Transit Act, the applicant gives
an assurance that it will comply with Title VI of the Civil Rights Act of 1964 and under the United States
Department of Transportation requirements there under.

NOW THEREFORE, BE IT RESOLVED by the Mayor and City Council of Statesboro, Georgia as
follows:

Section 1. The Coastal Regional Commission (CRC) will be the "Provider" for operation for rural
public transportation assistance through Section 5311 of the federal transit laws under Chapter 53 of
Article 49 of the U.S. Code on behalf of the Mayor and City Council of Statesboro.

Section 2. The Mayor and City Council of Statesboro will have available the required non-federal
share, which shall be calculated to be their respective portion of the regional rural and coordinated
public transportation system's non-federal local share.

Section 9. That this Resolution shall be and remain effective from and after its date of adoption.

APPROVED AND ADOPTED this 21st day of July, 2026.

CITY OF STATESBORO, GEORGIA

By:  _______________________
Jonathan McCollar, Mayor

Attest:  ______________________
Leah Harden, City Clerk
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PURCHASE OF SERVICE AGREEMENT
BETWEEN

CITY OF STATESBORO, GEORGIA
AND

COASTAL REGIONAL COMMISSION

THIS AGREEMENT made and entered into this _________ day of _______ 2026 between the City of
Statesboro, GA, hereinafter referred to as the PURCHASER, and Coastal Regional Commission,
hereinafter referred to as the PROVIDER, each of the aforementioned being referred to collectively as the
“Parties”.

WHEREAS, the PROVIDER'S coordinated transportation program is a rural public shared ride, curb- to-
curb advance request service which meets the requirements of the Georgia Department of Transportation’s
(GDOT) FTA Section 5311 program, available to all persons within the ten-counties of the coastal region;
Camden, Glynn, McIntosh, Liberty, Bryan, Bulloch, Long, Chatham, Effingham, and Screven counties;
and

WHEREAS, the PROVIDER'S coordinated transportation program meets the requirements for providing
transportation services for elderly persons and persons with disabilities in accordance with the Georgia
Department of Human Services (DHS) State Management Plan, within the nine-counties of the coastal
region; Camden, Glynn, McIntosh, Liberty, Bryan, Bulloch, Long, Chatham, and Effingham, and

WHEREAS, the PURCHASER is in need of transportation services for their residents/customers that may
utilize a prescribed route within the boundaries of their City; and

WHEREAS, the PROVIDER will respond to the current needs of its community by providing
transportation services for the PURCHASER’s residents/customers as identified by the PURCHASER,
except for the days referenced in the PROVIDER’S Holiday Schedule and included as ATACHMENT B.

NOW, THEREFORE, in consideration for the promises and mutual covenants hereinafter, it is agreed as
follows:

ARTICLE I: PROVIDER AND PURCHASER JOINTLY AGREE

A. The service offered to the PURCHASER will be an extension of the PROVIDER's coordinated
regional rural transit Section 5311 program open to the public, DHS clients and other riders;
PROVIDER will also provide specific transportation services as requested or needed by
PURCHASER. The expanded service provided to the PURCHASER is intended to supplement the
existing demand-response system and will not supersede the operation of the PROVIDER’s current
Section 5311 program.

B. The PROVIDER will operate a flexible route transportation service to serve the customers of the
PURCHASER located within the PURCHASER’S municipal boundaries.

C. The PURCASHERS flexible route system will operate independently from the PROVIDER’S rural
public transit Section 5311 program. The system will have dedicated vehicles with established
schedules. The service will include two separate routes, which will delineate the routes and stop
locations for each vehicle. See Attachment D, for the service routes map. The drivers will not be

http://www.coastalrc.ga.gov/
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required to deviate from the agreed upon schedules, except as stipulated in this agreement under
Article I.F.

D. The established routes will operate five (5) days a week, Monday – Friday, from 6:00 am to 6:00
pm.

E. The driver will stop at each designated stop location, open the doors and wait five minutes,
regardless of if a customer is waiting, and then proceed to the next designated stop. The second bus
of the scheduled route should arrive within the next forty-five (45) minute time frame. Drivers can
assist customers with entering and/or exiting the bus as requested; however, they are not permitted
to leave the line of site of the bus at any time.

F. The PURCHASER understands that any customer with mobility issues who resides within one-
quarter (1/4) mile of a stop location may request curb-side pick-up from their home address if their
destination will be located at any of the designated stop locations along the routes. Those trips must
be scheduled at a minimum of twenty-four (24) hours in advance by the resident by contacting the
PROVIDER’s Call Center at 1-866-543-6744; the trip will have a confirmed appointment, place,
time, and estimated return trip.

G. The PURCASHER agrees that any trips scheduled by the PURCHASER’s customers for
transportation outside of the designated stop locations will be provided separate from this
agreement via the PROVIDER’S coordinated regional rural transit Section 5311 program that is
open to the public, DHS clients and other riders.

H. Any inconvenience caused by a customer’s failure to adhere to the schedule will be the customer’s
sole responsibility and not cause disruption for others.

I. There are currently four (4) vehicles designated for the support of this agreement that was obtained
through the PROVIDER'S FY21 contract with GDOT, paid 100% with CARES Act funding. The
vehicles are standard Transit Shuttle Vans currently in operation. The vehicles hold eight (8)
passengers and one (I) wheelchair and are equipped with a wheelchair lift.

J. The PROVIDER has four new standard Transit Shuttle Vans on order from GDOT, for the
PURCHASER's requested expansion of this program. These vehicles will be provided through
GDOT’s Section 5311 capital grant program with funding of 80% federal dollars, 10% state dollars
and the PURCHASER will pay the 10% local match dollars.

K. The PURCHASER’S requested expansion is intended to meet the growing demand for service and
to shorten the period of time between bus arrivals. Once the PURCHASER’s requested expansion
buses are received, the proposed routes and schedules may be revised by written agreement by the
Parties.

L. The PURCHASER understands that all vehicles are titled to the CRC with GDOT listed as the lien
holder. Once a vehicle reaches the end of its useful life, it must be surplused and returned back to
GDOT.

M. The PROVIDER will be responsible for furnishing drivers, and coordinating the availability of
vehicles, maintenance, and repair of vehicles, insurance, and all other needs for the vehicles used
to carry out this AGREEMENT.

N. The PROVIDER has adopted the DOT/FTA SUBSTANCE ABUSE TESTING POLICY AND
PROGRAM FOR PUBLIC TRANSIT OPERATIONS and all safety sensitive personnel assigned
to the operations of this Agreement will adhere to that policy.
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O. The PROVIDER will maintain insurance coverage during the term of this agreement to include
owned, non-owned, and hired vehicles with a single limit of $1,000,000.00 each accident and
$2,000,000.00 general aggregate and workers compensation coverage of $1,000,000.00

P. The PURCHASER and their employees are to be held harmless for any claim growing out of any
action performed by the PROVIDER, its agents, employees, or any of its sub-contractors under any
provision of this Agreement.

Q. The PROVIDER shall not be liable to PURCHASER for any failure, delay, or interruption of
services, or for failure or delay in the performance of the Agreement due to acts of God, fire, riot,
governmental restrictions, enemy actions, civil commotion, or other similar acts or conditions
beyond reasonable control of the PROVIDER.

R. The PROVIDER will not assign, transfer, or delegate to another party the services offered herein
without the express prior written consent of the PURCHASER.

ARTICLE II: PERIOD OF PERFORMANCE

The transportation service provided pursuant to this agreement shall begin on the 1st day of July 2026 and
shall continue until the 30th day of June 2027.

ARTICLE III: NOTICE

All notices under this Agreement shall be deemed duly given upon delivery, if delivered by hand, or three
calendar days after posting, if sent by registered or certified mail, return receipt requested, to a party hereto
at the addresses set forth below or to such other address as a party may designate by notice pursuant hereto.

A. PURCHASER:
City of Statesboro
Attention: Charles Penny, City Manager
50 East Main St.
Statesboro, GA 30458

B. PROVIDER:
Coastal Regional Commission
Attention : Dionne Lovett, Executive Director
1181 Coastal DR SW
Darien, GA 31305

ARTICLE IV: SCHEDULING, CANCELLATIONS, NO-SHOWS, SAFETY RULES

The PROVIDER will operate a flexible route system with designated routes and stop locations for each
vehicle. See ATTACHMENT D, for the service routes map.

A. Scheduling is not required for a customer to access the designated routes, unless the request is for
a deviation within one-quarter (1/4) mile of a stop location for customers with mobility issues, as
stipulated in Article I.F. Customers only need to be waiting at a designated stop location and pay
their fare to access the system and ride the routes.

B. Trips for residents who request a deviation from the stop location due to mobility issues must
schedule the ride a minimum of twenty-four (24) hours in advance and have a confirmed
appointment, place, time, and estimated return trip by contacting our Call Center at 1-866-543-
6744.
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C. Cancellations for deviations for residents with mobility issues must be requested by the customer
by NOON (12:00pm) the day prior to the scheduled trip. A copy of the Cancellation and No-Show
Policy is included as ATTACHMENT C.

D. Any deviated trips requested by the PURCHASER’s customers but not canceled as required will
be recorded as a no-show. A copy of the Cancellation and No-Show Policy is included as
ATTACHMENT C.

E. All customers transported must abide by the PROVIDER’s Safety Rules and Regulations, included
as ATTACHMENT A.

ARTICLE V. COMPENSATION

The PURCHASER will be responsible for all expenses to operate the system, as well as any no-show fares,
which shall be paid in accordance with the following:

A. The PURCHASERS customers will be required to pay a fare of one dollar ($1.00) per leg of each
trip provided or two dollars ($2.00) per round trip each time the transit service is used. Discounts
for senior citizens and students will be one-half dollar ($0.50) or one dollar ($1.00) per round trip
each time the transit service is used. Exact fee amounts are required per leg and no customer will
be permitted to board the bus without full and proper payment. The collected farebox revenue will
be used to reduce the eligible net operating expenses, according to the FTA regulations for Section
5311 programs.

B. The PURCHASER is responsible for any no-show fares charged for deviations from the designated
routes that were not canceled as stipulated in Article IV.C. A copy of the Cancellation and No-
Show Policy is included as ATTACHMENT C.

C. The PROVIDER has included the estimated costs for the operation of this agreement, including the
estimated costs for expansion of the service within the PROVIDERS budget submitted to GDOT
as an addendum to the PROVIDRER’S FY27 Section 5311 grant application.

D. Section 5311 grant funding structure is fifty percent (50%) federal dollars and fifty percent (50%)
local dollars for eligible net administrative and operating expenses, as well as eighty percent (80%)
federal dollars, ten percent (10%) state dollars, and ten percent (10%) local dollars for eligible
capital and preventative maintenance expenses.

E. The PURCHASER will be responsible for all the local match requirements to operate the system,
including the additional expenses for the expansion of service, once the new vehicles are received.
The estimated budgets for this agreement is included as ATTACHMENT E.

F. The PROVIDER has four new standard Transit Shuttle Vans on order from GDOT, for the
PURCHASER's requested expansion of this program. These vehicles are funded through GDOT’s
Section 5311 capital grant program with funding of 80% federal dollars, 10% state dollars, and
10% local match dollars. The PURCHASER has prepaid the local match share ($47,136) in March
2025, at the time the vehicles were ordered by GDOT.

G. The PROVIDER will bill the PURCHASER based on the actual expense to operate the service.

H. The PROVIDER will invoice the PURCHASER monthly. Invoices may be submitted via e-mail or
US postal service.

I. Payment is due within 30-days upon receipt of an invoice in the full amount. Failure to make timely
payment to the PROVIDER may result in suspension of transportation service until paid in full.
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J. Invoices shall be submitted to:

City of Statesboro
50 East Main St.
Statesboro, GA 30458
Attention: Kiara Ahmed
Kiara.ahmed@statesboroga.gov

K. Payments shall be made to:
Coastal Regional Commission
Attention: Kameron Dickerson, Finance Director
1181 Coastal DR SW
Darien, GA 31305

ARTICLE VI: ASSURANCES-FEDERAL AND STATE LAWS, RULES, REGULATIONS AND
STANDARDS

The PROVIDER assures that all work done as part of this agreement will comply fully with all
administrative and other requirements established by applicable federal and state laws, rules and regulations
for providing transportation services funded in parts through the Georgia Department of Transportation and
the Georgia Department of Human Services and assumes responsibility for full compliance with all such
laws, rules and regulations.

ARTICLE VII: COMPLIANCE WITH FEDERAL AND STATE IMMIGRATION LAWS

The PROVIDER verifies that throughout the performance of this Agreement it will remain in full
compliance with all federal and state immigration laws, including but not limited to provisions 8 USC§
1324a, Unlawful Employment of Aliens and OCGA § 13-10-91, the Georgia Security and Immigration
Compliance Act, regarding the unlawful employment of unauthorized aliens and verification of lawful
presence in the United States.

The PROVIDER verifies that it is registered with and is authorized to use and uses the federal work
authorization program commonly known as E-Verify, or any subsequent replacement program, in
accordance with the applicable provisions and deadlines established in O.C.G.A. § 13-10-91.

ARTICLE VIII. LIABILITY OF PURCHASER

To the extent allowed by Georgia law, the PURCHASHER shall be responsible and liable for, and it shall
hold the PROVIDER harmless from and against any and all suits, legal proceedings, claims, demands,
damages, cost and expenses, including attorney fees, arising out of or in connection with or claimed to arise
out of or in connection with any negligent or wrongful error, omission or act of the PURCHASER or anyone
acting in its behalf in connection with or incident to this Agreement, or as a result of any failure of the
PURCHASER to properly carry out its responsibilities under this Agreement.

ARTICLE IX: NONCOMPLIANCE, MODIFICATION, OR TERMINATION

In the event of the PROVIDER and/or the PURCHASER’s non-compliance with the requirements of this
Agreement, the compliant party may terminate this Agreement immediately.

A. Either party may terminate this Agreement without cause by giving the other party thirty (30) days
advance written notice.

mailto:Kiara.ahmed@statesboroga.gov
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B. The PROVIDER shall only be entitled to compensation for any trips completed on said Agreement
up to the date of termination of this Agreement. Furthermore, upon termination, the PROVIDER
shall be released from its said responsibilities for the completion of the Agreement.

C. All modifications and changes to the Agreement shall be in writing and may be altered only by a
written “Amendment” signed by both Parties.

ARTICLE X: CONFLICT RESOLUTION

Except for the right of either party to apply to a court of competent jurisdiction for a temporary restraining
order or other provisional remedy to preserve the status quo or prevent irreparable harm, the parties agree
to attempt in good faith to promptly resolve any dispute, controversy or claim arising out of or relating to
this Agreement, including but not limited to payment disputes, through personal negotiations between
senior management of the parties.

ARTICLE XI: SEVERABILITY

A determination that any provision of this Agreement is not fully enforceable shall not affect any other part
of this Agreement, and the remainder of this Agreement shall continue to be of full force and effect.

ARTICLE XII: ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the Parties with respect to the subject matter
hereof and supersedes all prior negotiations, representations, or Agreements. No written or oral agreements,
representatives, statements, negotiations, understandings, or discussions that are not set out, referenced, or
specifically incorporated in this Agreement shall in any way be binding or of effect between the Parties.

ARTICLE XIII: ATTACHMENT INCLUSION

This Agreement includes attachments as listed below, which are hereto attached.

ATTACHMENT A SAFETY RULES AND REGULATIONS

ATTACHMENT B PROVIDERS HOLIDAY SCHEDULE

ATTACHMENT C CANCELLATION AND NO SHOW POLICY

ATTACHMENT D SERVICE MAP

ATTACHMENT E FY27 BUDGET

(This space is left intentionally blank; signatures on the following page)
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their authorized
representatives.

CITY OF STATESBORO

By: ___________________________________________________
Jonathan McCollar, Mayor

Date: _______________________________

Attest: ________________________________________________

Date: _______________________________

COASTAL REGIONAL COMMISSION

By: ___________________________________________________
Dionne Lovett, Executive Director

Date: _______________________________

By: ___________________________________________________
Rosa Romeo, Chair

Date: _______________________________
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ATTACHMENT A

Safety Rules and Regulations

Safety is our top priority for the general safety of the passengers and staff.

1. Seat belts must be used at all times.

2. Children 18 and under must have a signed parental waiver. Minors aged 14-18 may ride alone
with a signed parental waiver. Children under 14 must ride with an adult.

3. Child car seats must be used for children 5 and under. Parents are responsible for providing and
correctly installing seats before the trip.

4. Service animals are permitted. Other pets are not.

5. Please limit packages to no more than what the passenger can carry. Packages must be stored
under the seat or in the back of the bus to avoid an unsafe or hazardous entering and exiting by
passengers. Aisles must remain clear. Bus drivers are not permitted to assist passengers in
carrying packages on or off bus and/or to residences.

6. No smoking, eating, or drinking allowed in the coaches at any time.

7. Weapons are not permitted.

8. Absolutely no alcohol or illegal drugs allowed. Riders who appear to be under the influence of
alcohol or other drugs may be denied transportation service.

9. No hazardous, combustible chemicals or flammable chemicals are allowed at any time on
vehicles.

10. Inappropriate behavior which presents a danger or nuisance to other riders or transit staff will not
be tolerated. This includes but is not limited to: verbal or physical abuse, violence, offensive
language, gestures, or threats.

11. Adequate time for loading and unloading is given.

12. The driver will wait at the scheduled pickup point for 5 minutes. Riders should make every effort
to be ready and wait at the scheduled pickup time.

13. The use of radios, cellphones, and any similar devices must be with headsets.

14. No school bus service will be provided.

15. Demand response public transit cannot guarantee daily transport for work commuters.
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ATTACHMENT B

Holiday Schedule

Transportation Services will not be provided on designated holidays observed by the PROVIDER:

New Years Day Labor Day

Martin Luther King’s Birthday Columbus Day

Good Friday Holiday Veterans Day

Memorial Day Thanksgiving Day

Juneteenth Black Friday (November 27th)

Independence Day Christmas Eve / Christmas Day
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ATTACHMENT C

Cancelation and No-Show Policy
Cancellations-

Cancellations for deviations for residents with mobility issues must be requested by the customer by NOON
(12:00pm) the day prior to the scheduled trip by contacting the PURCHASER’S Call Center at 1-866-543-
6744, in order to avoid a no-show trip charge.

No-Shows

A passenger who is not at the appointed pick-up location at the estimated time, and the trip has not
been cancelled according to policy, is considered a no-show.

The driver must wait 5 minutes after the appointed pick-up time before a passenger is considered a no-
show.

When a passenger is a no-show on leg A of the trip, leg B (if one was ordered) is automatically cancelled.

The PROVIDER will notify the PURCHASER of any no-show within 3 business days.

After 3 consecutive no-shows and notifications to the PURCHASER, the passenger is suspended and all
future trips in the system are canceled. The PROVIDER will not attempt to transport the passenger
again, until the PURCHASER has discussed the repeated no-shows with the passenger.
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ATTACHMENT D

Service Route Map
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ATTACHMENT E

Estimated Budgets

Administrative & Operating Budget
Revenues Budget

Federal $383.779
Farebox $16,000
Local Revenue $383,779
Total Administrative & Operating Revenues $783,558

Expenses Budget
Professional Salaries $318,599
Fringe Benefits $163,123
Utilities - Cell Phone $7,000
Advertising $500
Transit Drug Testing $500
Uniforms $2,000
Personnel Services $200
Commission Car $500
Gasoline $100,000
Vehicle Repairs $15,000
Vehicle Insurance $45,000
Miscellaneous $160
Indirect Costs $130,976
Total Administrative & Operating Expenses $783,558

Capital & Preventative Maintenance Budget
Revenues Budget

Federal $24,000
State $3,000
City of Statesboro $3,000
Total Capital & Preventative Maintenance Revenues $30,000

Expenses Budget
Preventative Maintenance $30,000
Total Capital & Preventative Maintenance Expenses $30,000





































CITY OF STATESBORO

50 EAST MAIN STREET • P.O. BOX 348
STATESBORO, GEORGIA 30459-0348

Jonathan McCollar, Mayor
Charles Penny, City Manager

Leah Harden, City Clerk
Cain Smith, City Attorney

COUNCIL
Tangie Johnson, District 1
Vacant, District 2
Ginny Hendley, District 3
John Riggs, District 4
Shari Barr, District 5

Georgia Municipal Association City of Excellence • Certified City of Ethics
Telephone:  (912) 764-5468 • Fax: (912) 764-4691 • www.statesboroga.gov

To: Charles Penny, City Manager
Jason Boyles, Assistant City Manager

From: Brad Deal, P.E., Director of Public Works and Engineering

Date: July 13, 2026

RE: Change Order #1 with Tim Lanier Construction on ENG-114A, Edwina Road
Improvements Project

Policy Issue: Contract Change Order

Recommendation:
Engineering staff have reviewed and recommends approval of the change order.

Background:
City Council approved a contract on May 5, 2026, with Tim Lanier Construction for improvements for
Edwina Road, in the amount of $316,748.78. The project includes clearing, excavating, curb and gutter,
concrete pipe installation, grading, asphalt paving, and traffic striping.

This change order was initiated by staff because field conditions require the storm sewer alignment to
be shifted to match the existing ditch grades and alignment. Additionally, a sewer lateral was found in
conflict with the proposed storm sewer. Adjustments are necessary to lower the lateral and place a
section of ductile iron pipe for the sanitary sewer lateral under the proposed reinforced concrete pipe
for the storm drain at the conflict point.

Budget Impact: The total change order amount is $9,347.68. The original contract total is $316,748.78,
therefore the revised contract total would be $326,096.46.  There are sufficient funds in ENG-114A to
fund the change order.

Council Person and District: District 5, Shari Barr

Attachments: Change Order #1 Proposal from Tim Lanier Construction

Copy:  Cindy West, Director of Finance
Darren Prather, Director of Central Services
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